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Problem?

Users Routing

API

Service X

Service YRouting == NGINX+ (a commercial product)
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Replace NGINX+ with NGINX (open-source version)

Solution?
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● Day 1: 
○ implement changes

● Day 2:
○ fix bugs
○ deploy canary to production

● Day 3
○ observability (dashboards and monitors)

● Day 4
○ go live

Daily Progress
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Log analysis yields more data than NGINX+ 
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Trade-offs?
● Metrics: 

○ nginx open-source provides 90% less metrics than nginx commercial
○ but nginx does send structured logs
○ so we use datadog log analysis as a replacement

● Monitoring:
○ current site router monitors are driven by metrics no longer available
○ but datadog allows monitors to be driven by log data
○ so we can still utilise monitors †

† although it’s expected that individual services will have their own monitors configured.
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Thanks
● Raymond: 

○ for giving my presentation while I’m out at GopherCon UK
○ for his usual amazing technical support and knowledge

● Mullers:
○ for setting up the canary deploy and explaining how it all works

● Hines:
○ for reviewing, giving feedback and debugging my silly mistakes, like...


